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A practical checklist to benchmark and improve your content performance using key metrics.

Checklist Items:

1. Define Key Metrics
Establish clear definitions for traffic, engagement, acquisition, conversion, SEO, quality, relevance,
and velocity metrics to ensure everyone on the team understands what to track.
Reference Section: The Importance of Content Performance Metrics

2. Track Engagement Metrics
Monitor likes, shares, comments, time on page, and bounce rate to measure audience interest and
content quality. Standardize measurement for comparison across platforms.
Reference Section: Engagement Metrics

3. Analyze Traffic Sources
Segment traffic by source (Organic, Direct, Referral, Social) and map each to specific KPIs to inform
where to allocate resources for maximum impact.
Reference Section: Traffic Metrics

4. Normalize Benchmarks
Normalize your metrics to common denominators (e.g., per 1k impressions) to enable accurate
comparisons across different platforms and content types.
Reference Section: The Importance of Content Performance Metrics

5. Implement Conversion Tracking
Establish systems to track conversion metrics like leads and purchases that are directly tied to
content, allowing for better measurement of content efficacy.
Reference Section: The Importance of Content Performance Metrics

6. Create Content Playbooks
Develop specific guidelines for content creation tailored to each distribution channel, optimizing for the
best performance based on traffic source analysis.
Reference Section: Traffic Metrics

7. Utilize Automated Dashboards
Set up automated dashboards for real-time data tracking of your key metrics. This promotes faster
decision-making and iteration on content strategies.
Reference Section: The Importance of Content Performance Metrics
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8. Review Qualitative Feedback
Combine quantitative analytics with qualitative insights by analyzing comments and feedback to gain
a deeper understanding of audience needs and preferences.
Reference Section: Engagement Metrics

9. Iterate Based on Insights
Use the collected data and insights to refine your content strategy continually. Focus on scaling
successful content types while optimizing underperforming ones.
Reference Section: The Importance of Content Performance Metrics
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