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A practical checklist for implementing effective AI audience segmentation and personalized content
strategies.

Checklist Items:

1. Audit and Export Relevant Data
Identify relevant event types and attributes such as pageviews, clicks, and conversions. Export a
historical range of 6-12 months, including core identifiers like user_id, session_id, and timestamps.
Validate exports by reconciling totals with your analytics platform.
Reference Section: Step-by-Step: Prepare Your Data

2. Clean and Normalize Data
Deduplicate records using user_id and timestamp, normalize timestamps to UTC, and standardize
categorical variables to ensure consistent labeling. Keep a log of all data transformations for auditing.
Reference Section: Step-by-Step: Prepare Your Data

3. Select Appropriate Tools
Choose segmentation/AI platforms, analytics platforms, CMS, CDP, and visualization tools that
support your data requirements. Ensure tools interoperate well and allow for seamless data flow.
Reference Section: Prerequisites & What You'll Need

4. Build AI Segments
Utilize the selected AI platform to create behavioral segments based on data. Focus on identifying
microgroups that reflect real user behavior and intent rather than static demographic labels.
Reference Section: Step-by-Step: Build AI Segments

5. Activate Personalized Content
Leverage your CMS to deliver targeted content to the identified segments. Use templates designed for
dynamic personalization based on user behaviors and preferences.
Reference Section: Step-by-Step: Activate Personalized Content

6. Measure and Optimize
Implement analytics to monitor the performance of content for each segment. Use insights to
continually refine and optimize the segmentation and content strategies.
Reference Section: Step-by-Step: Measure and Optimize

7. Conduct A/B Testing
Design and run A/B tests to evaluate the effectiveness of the personalized content against a control
group. Analyze results to inform future content strategies.
Reference Section: Prerequisites & What You'll Need
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8. Monitor Data Quality
Regularly review data input quality and event tracking accuracy to ensure reliable segmentation and
performance measurement. Address any discrepancies as they arise.
Reference Section: Step-by-Step: Prepare Your Data
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