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A practical checklist for implementing a content automation pilot based on successful case studies.

Checklist Items:

1. Identify Team Objectives
Determine the specific goals of your content automation pilot, such as increasing traffic, improving
lead generation, or enhancing content quality.
Reference Section: Challenge / Problem Statement

2. Analyze Current Workflows
Evaluate existing content creation processes to identify bottlenecks and inefficiencies, noting areas
that require improvement.
Reference Section: Common pre-automation observations

3. Select Automation Tools
Choose relevant content automation tools that align with your team’s needs and the identified
workflows, such as AI-driven outlines or scheduling tools.
Reference Section: Solution Approach — Strategy & Architecture

4. Design Automation Protocols
Create clear rules and protocols for how the automation tools will integrate into your workflows to
ensure consistency and effectiveness.
Reference Section: Solution Approach — Strategy & Architecture

5. Implement Pilot Execution
Run the automation pilot in a designated timeframe, focusing on specific projects or campaigns to
minimize disruption.
Reference Section: How to structure an automation pilot that delivers measurable traffic gains

6. Measure Performance Metrics
Track and analyze key performance indicators (KPIs) to assess the effectiveness of automation, such
as traffic increases, conversion rates, or content output volume.
Reference Section: Metrics and dashboards that prove incremental value to stakeholders

7. Gather Stakeholder Feedback
Collect feedback and insights from team members and stakeholders to understand the impact of
automation on processes and outcomes.
Reference Section: Common obstacles and how teams overcome them
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8. Refine Based on Insights
Adjust your automation protocols and tools based on feedback and performance metrics to optimize
for improved results in future iterations.
Reference Section: Key insight

9. Document Results and Best Practices
Create comprehensive documentation of the pilot outcomes and establish best practices for future
content automation efforts.
Reference Section: Key insight
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