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A practical checklist for evaluating exclusive cannabis seed deals and implementing loyalty programs.

Checklist Items:

] 1. Define the Target Outcome
Identify the primary goal for the promotion, such as clearing inventory, launching a new product, or
growing loyalty among customers.
Reference Section: How Exclusive Seed Deals Work

] 2. Choose Deal Type
Select from common deal types such as percentage discounts, bundle offers, pre-release drops,
members-only access, or seasonal promotions based on your target audience.
Reference Section: How Exclusive Seed Deals Work

[ 3. Establish Scarcity and Eligibility Rules
Define the rules regarding the availability of the deal, including limitations on quantity and specific
customer eligibility (e.g., account age, loyalty status).
Reference Section: How Exclusive Seed Deals Work

] 4. Create a Points System
Develop a points system where customers earn points through purchases, referrals, or social media
engagement, establishing clear conversion rates for rewards.
Reference Section: Understanding Loyalty Programs and How They Differ

] 5. Define Loyalty Tiers
Set up tier structures that encourage progression from entry levels to premium benefits, incentivizing
repeat purchases and customer loyalty.
Reference Section: Understanding Loyalty Programs and How They Differ

[ 6. Design Attractive Perks for Customers
List and implement perks that enhance customer experience, such as free shipping, exclusive early
access to products, and birthday gifts.
Reference Section: Understanding Loyalty Programs and How They Differ

] 7. Communicate Offers Clearly
Ensure that all promotional materials transparently convey deal details, including any restrictions or
special conditions, to avoid confusion.
Reference Section: How Exclusive Seed Deals Work

|:| 8. Monitor and Adjust Programs
Regularly review the uptake of deals and the effectiveness of your loyalty program, making
data-driven adjustments to offerings based on customer feedback and sales metrics.
Reference Section: How Exclusive Seed Deals Work
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] 9. Compile Resources for Customers
Gather and provide resources such as FAQs, case studies, and guides on how to take full advantage
of the seed deals and loyalty programs.
Reference Section: Resource Compilation
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