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A practical checklist for building and growing an engaged trading community.

Checklist Items:

1. Define Your Primary Goal
Identify one clear, measurable goal for your community, such as increasing member-generated trade
ideas by 30% within six months.
Reference Section: Defining Your Community Strategy

2. Map Audience Personas
Identify different trader personas in your community and map their primary needs to relevant content
types and moderation levels.
Reference Section: Defining Your Community Strategy

3. Select an Appropriate Platform
Choose the right platform to host your community based on your audience's preferences and the
features required for engagement and moderation.
Reference Section: Platform Selection: Where to Host Your Community

4. Establish Community Norms
Create clear rules and guidelines to govern interactions and ensure a welcoming environment for
newcomers.
Reference Section: Moderation, Governance, and Community Safety

5. Create an Onboarding Process
Design an onboarding experience that includes tutorials and introductions to help new members
acclimatize and engage with the community.
Reference Section: Content and Engagement Playbook

6. Encourage Contributions
Recognize and reward helpful behavior among members to motivate them to contribute quality
content and discussions.
Reference Section: Growth and Monetization Strategies

7. Implement Engagement Tracking
Utilize tools like Google Analytics and community platform analytics to monitor engagement metrics
and adjust strategies accordingly.
Reference Section: Measuring Success and Iteration

8. Facilitate Regular Content Rhythms
Organize weekly or monthly rituals such as trade reviews or Q&A sessions to maintain a continuous
flow of content and engagement.
Reference Section: Content and Engagement Playbook
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9. Monitor Retention Metrics
Keep an eye on member return rates and churn to identify areas of improvement for engagement and
satisfaction.
Reference Section: Measuring Success and Iteration

10. Iterate and Adapt
Regularly review community performance and member feedback to iterate on your strategies and
improve the overall experience.
Reference Section: Measuring Success and Iteration
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