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A practical checklist for crafting tailored content and optimizing automated distribution.

Checklist Items:

1. Define Personalization Tiers
Establish token-level, segment-level, and dynamic experience personalization to set expectations and
understand data needs.
Reference Section: Understand the Foundations of Tailored Content

2. Create Data Contracts
Implement a data-contract template to ensure engineering confirms available fields and update
cadence before production begins.
Reference Section: Understand the Foundations of Tailored Content

3. Conduct Pre-launch Checks
Validate segment definitions and delivery windows against content variants to prevent mismatched
messaging.
Reference Section: Understand the Foundations of Tailored Content

4. Set Up Audience Segments
Build 4-6 tactical audience segments based on clear triggers, ensuring sufficient user volume for
effective engagement.
Reference Section: Map Audiences and Signals for Automated Distribution

5. Integrate Analytics with CRM
Ensure seamless data flow between analytics (GA4) and CRM to draw actionable insights for
audience segmentation.
Reference Section: Map Audiences and Signals for Automated Distribution

6. Prioritize Automation Opportunities
Use a 2x2 matrix to evaluate segments based on impact and availability, starting automation with
high-value options.
Reference Section: Map Audiences and Signals for Automated Distribution

7. Validate Signal Freshness
Check for accurate and recent timestamps on signals to ensure relevance and predictive capability of
audience behaviors.
Reference Section: Map Audiences and Signals for Automated Distribution
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8. Review Engagement Metrics Post-Publish
Conduct a review 48-72 hours after publishing to analyze engagement, errors, and effectiveness of
the tailored content.
Reference Section: Understand the Foundations of Tailored Content

9. Implement Automation Tools
Leverage tools like Scaleblogger for AI content automation to streamline the creation of content
variants and scheduling.
Reference Section: Understand the Foundations of Tailored Content
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