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A practical checklist to guide the creation and distribution of tailored content that aligns with audience
signals for optimal engagement.

Checklist Items:

] 1. Define Audience Segments
Identify and categorize your audience into segments based on shared attributes or behaviors to
ensure targeted messaging.
Reference Section: Map Audiences and Signals for Automated Distribution

[ 2. Determine Content Personalization Tiers
Choose between token-level, segment-level, or dynamic experiences based on the data available and
the expected impact.
Reference Section: Understand the Foundations of Tailored Content

] 3. Map Signals for Engagement
Select measurable behaviors (such as recent product views or email clicks) that indicate readiness to
engage with the content.
Reference Section: Selecting Signals: What Matters and Why

[ 4. Create Content Templates
Design customizable templates that can easily adapt to various audience segments, ensuring
consistency across channels.
Reference Section: Design Content Templates and Modular Assets

[ 5. Establish Automated Distribution Rules
Set clear rules for how content will be distributed automatically to the defined audience segments at
the appropriate times.
Reference Section: Build Automation Workflows and Orchestration

[ 6. Conduct Pre-Publish Sync
Ensure all content, metadata, and audience definitions are aligned and validated before publication.
Reference Section: Why Integration Between Content and Distribution Matters

[ 7. Run Test Sends
Perform test distributions to a representative subset of your audience to verify that the right content
reaches the right people.
Reference Section: Why Integration Between Content and Distribution Matters
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D 8. Audit Post-Send Performance

Measure engagement and verify that the distribution rules were executed as planned. Use these
insights for continuous improvement.
Reference Section: Test, Measure, and Iterate for Continuous Improvement

[ 9. Iterate Based on Insights

Regularly assess performance metrics, refine audience segments, and optimize content based on
engagement data.
Reference Section: Test, Measure, and Iterate for Continuous Improvement
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