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A practical checklist for creating and maintaining a data-driven content calendar.

Checklist Items:

1. Define Clear Goals
Establish measurable goals based on audience engagement and performance metrics to guide your
content planning.
Reference Section: Foundations of a Data-Driven Content Calendar

2. Analyze Audience Intent
Utilize search patterns and user journey mapping to group content topics by types of intent
(informational, transactional, navigational).
Reference Section: Foundations of a Data-Driven Content Calendar

3. Gather Historical Performance Data
Collect metrics such as organic sessions, time on page, and conversions to set baselines for future
content performance.
Reference Section: Foundations of a Data-Driven Content Calendar

4. Establish Seasonal Insights
Track recurring demand spikes and map promotional calendars with content publishing windows to
optimize timing.
Reference Section: Foundations of a Data-Driven Content Calendar

5. Implement Prioritization Formula
Score potential content ideas by assessing their impact and probability, and calculate priority to
determine what to publish.
Reference Section: Foundations of a Data-Driven Content Calendar

6. Set Up an Ownership Structure
Define roles within your team using a RACI model to ensure accountability for each piece of content.
Reference Section: Setting Up a Data-Driven Scheduling Framework

7. Monitor Key Traffic Signals
Regularly track pageviews, organic sessions, and referral trends to adjust content strategy based on
what attracts visitors.
Reference Section: Setting Up a Data-Driven Scheduling Framework
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8. Track Engagement Metrics
Analyze metrics like time on page and social shares to assess the need for content refreshes or
expansions.
Reference Section: Setting Up a Data-Driven Scheduling Framework

9. Review Competitive Insights
Keep tabs on competitor content strategies and publishing schedules to identify gaps and
opportunities.
Reference Section: Setting Up a Data-Driven Scheduling Framework

10. Schedule Regular Updates
Establish a routine for daily and weekly reviews of traffic, engagement, and competitor actions to keep
the calendar dynamic.
Reference Section: Setting Up a Data-Driven Scheduling Framework
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