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A practical checklist to help you successfully create and monetize a niche community around your blog's
audience.

Checklist Items:

1. Define Your Niche

Choose a precise niche that attracts a dedicated audience and allows for growth. Utilize search
signals and validate with engagement metrics.

Reference Section: Define Your Niche and Community Purpose

] 2. Craft a Purpose Statement
Write a clear and compelling purpose statement that outlines who your community serves, the core
benefit, and how it will be delivered.
Reference Section: Crafting the Community Purpose Statement

[ 3. Identify Monetization Streams
Map out three primary monetization avenues such as memberships, live events, and premium
resources that align with your niche community.
Reference Section: Define Your Niche and Community Purpose

] 4. Design an Onboarding Funnel
Create a seamless onboarding experience that delivers immediate value to new members,
establishing trust from the outset.
Reference Section: Build an Audience-First Onboarding Funnel

[ 5. Develop Lead Magnets
Implement lead magnets that address the audience's urgent needs, ensuring they are easy to access
and solve specific problems.
Reference Section: Build an Audience-First Onboarding Funnel

] 6. Create a Welcome Sequence
Plan a welcome email sequence that educates new members, showcases social proof, and presents
a low-friction offer for further engagement.
Reference Section: Build an Audience-First Onboarding Funnel

[ 7. Engagement Strategy Implementation
Set up regular engagement activities like Q&As and workshops that keep members involved and
willing to spend.
Reference Section: Community engagement strategies that drive recurring revenue
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] 8. Automate Management Tasks
Leverage automation tools to streamline community management, moderation, and onboarding
processes.
Reference Section: Practical automation tactics to reduce manual moderation and onboarding

[ 9. Evaluate Community Health Metrics

Regularly measure retention rates, engagement levels, and average revenue per user to gauge the
success of your community.
Reference Section: Credibility matters
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