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An actionable checklist to develop personalized content using Al, enhancing audience engagement and
improving content resonance.

Checklist Items:

1. Gather Required Tools and Resources

Ensure you have the essential tools such as a Large Language Model (LLM), an analytics platform, a
content management system (CMS), a personalization engine, and a content inventory setup to
facilitate personalized content automation.

Reference Section: What You'll Need (Prerequisites)

[ 2. Define Personalization Goals
Convert vague business targets into measurable outcomes by linking audience segments to specific
content types and defining clear KPIs.
Reference Section: Define Personalization Goals and Success Criteria

[ 3. Segment Your Audience
Identify and define at least three audience segments based on behavior or intent to target effectively
with personalized content.
Reference Section: Define Personalization Goals and Success Criteria

[ 4. Set Baselines and Targets
Establish performance baselines using historical analytics and set conservative and aggressive
targets for each primary KPI to measure success.
Reference Section: Define Personalization Goals and Success Criteria

[ 5. Design Personalized Content Templates
Create templates for different content types that allow for personalization based on the defined
audience segments and goals.
Reference Section: Design Personalized Content Templates and Prompts

] 6. Generate Personalized Drafts
Utilize your LLM to create personalized content drafts. Ensure to apply quality controls to maintain
brand voice and intent.
Reference Section: Generate Personalized Drafts and Apply Quality Controls
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[ 7. Deploy and Test Content Variants
Launch personalized content variants and conduct A/B or multivariate testing to measure
engagement and effectiveness.
Reference Section: Deploy, Test, and Iterate (A/B and Multivariate Testing)

[ 8. Iterate Based on Analytics
Use analytics insights to refine your targeting, prompts, and content templates, enhancing future
personalization efforts.
Reference Section: Deploy, Test, and Iterate (A/B and Multivariate Testing)

[ 9. Governance and Ethical Considerations
Establish guidelines to ensure content uniqueness and adherence to ethical standards in
personalization practices.
Reference Section: Governance, Ethics, and Maintaining Uniqueness

[ 10. Perform Troubleshooting
Address common issues encountered in the personalization process by referencing troubleshooting
techniques to resolve problems quickly.
Reference Section: Troubleshooting Common Issues

scaleblogger.com | Generated by ScaleBlogger ¢ Page 2 of 2 Page 2 of 2



