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A practical checklist for leveraging user feedback to enhance content performance metrics.

Checklist Items:

[ 1. Collect Feedback
Use various channels like surveys, on-page comments, and session recordings to gather user
feedback. Ensure the channels match the questions you want answered and consider the timing to
avoid bias.
Reference Section: Designing a Feedback Collection Strategy

[ 2. Categorize Feedback
Categorize the collected feedback into qualitative and quantitative signals. This helps in mapping
feedback directly to measurable content performance metrics.
Reference Section: Analyzing Feedback: Turning Noise into Signals

] 3. Map to KPIs
Assign each feedback type to relevant Key Performance Indicators (KPIs) such as time on page,
bounce rate, and conversion rate to track improvement.
Reference Section: Why User Feedback Matters for Content Performance

[ 4. Prioritize Actions
Identify which feedback items significantly impact performance metrics and prioritize them for content
revisions or updates.
Reference Section: Prioritize feedback that maps to a measurable metric

[ 5. Run A/B Tests
Perform A/B tests based on the prioritized feedback to validate the effectiveness of the changes made
to the content.
Reference Section: Implementing Feedback-Driven Content Changes

] 6. Measure Impact
After implementing changes and running A/B tests, measure the impact on content performance
metrics to determine the efficacy of the changes.
Reference Section: Measuring Impact and Iterating

[ 7. Automate Feedback Workflows
Use tools like Scaleblogger to automate the intake of user feedback, prioritize issues, and trigger
experiments for continuous improvement.
Reference Section: Scaling Feedback Into an Operational System
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D 8. Communicate Results

Present the results of the content changes and A/B tests to stakeholders with clear documentation on
the ROI and performance improvements.
Reference Section: Practical ROl model — simple steps

[ 9. lterate and Scale
Repeat the feedback collection and adjustment process to foster an ongoing cycle of improvement
and ensure content remains aligned with user needs.
Reference Section: Scaling Feedback Into an Operational System
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