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A practical checklist to implement user-generated content (UGC) automation strategies that enhance
engagement and operational efficiency.

Checklist Items:

1. Capture UGC
Use API or scraping tools to aggregate UGC from multiple sources, including social media, reviews,
and forums.
Reference Section: Building a Framework: From UGC to Curated Content for Automation

2. Normalize UGC Formats
Convert aggregated UGC into a standard format (e.g., JSON), including key fields such as source,
timestamp, and user verification.
Reference Section: Understanding UGC, Content Curation, and Automation

3. Enrich UGC with Metadata
Add essential metadata such as product SKU, category, sentiment score, and relevance tags to
enhance content usability.
Reference Section: Understanding UGC, Content Curation, and Automation

4. Define Approval Thresholds
Set quick validation rules for UGC to filter out spam, requiring verified purchases or a minimum review
length before approval.
Reference Section: Understanding UGC, Content Curation, and Automation

5. Automate Content Routing
Implement workflows to automatically send high-confidence UGC to publishing queues or alerts for
human review, minimizing manual tasks.
Reference Section: Building a Framework: From UGC to Curated Content for Automation

6. Monitor Quality and Compliance
Establish moderation thresholds for offensive content and privacy filters to protect user information
and ensure compliance.
Reference Section: Understanding UGC, Content Curation, and Automation

7. Track Metrics for UGC Impact
Define KPIs to measure the effectiveness of UGC-driven campaigns in boosting engagement and
conversion rates.
Reference Section: Measurement and Optimization of UGC-Driven Automation
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8. Refine Automation Processes
Regularly review and update automation rules and workflows based on performance data and user
feedback to maintain effectiveness.
Reference Section: Automation Strategies that Scale with UGC
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