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A practical checklist to measure the success of AI-generated content through the definition of KPIs, setup,
analysis, and reporting.

Checklist Items:

1. Gather Prerequisites
Ensure you have GA4, Google Search Console, CMS access, UTM tracking standards, and data
export permissions set up to measure AI-driven content changes reliably.
Reference Section: What You'll Need (Prerequisites)

2. Define KPIs and Metrics
Select a primary KPI and 1-2 secondary KPIs that reflect your business goals; define the exact
calculations for each metric.
Reference Section: Define Success: KPIs & Metrics for AI-Generated Content

3. Implement UTM Tracking
Document and apply a consistent UTM tracking standard across your AI-generated content to allow
for accurate campaign attribution.
Reference Section: What You'll Need (Prerequisites)

4. Set Up Tracking Instruments
Ensure that all necessary tracking instrumentation and tagging are correctly implemented on your site
for accurate data collection.
Reference Section: Set Up Tracking: Instrumentation & Tagging

5. Conduct Baseline Analysis
Collect a baseline of at least 30-90 days of pre-launch performance data to compare before and after
launching your AI content.
Reference Section: Baseline Analysis: Measuring pre-AI vs post-AI Performance

6. Analyze Content Quality
Evaluate the quality of the content through both automated metrics and human assessments,
focusing on accuracy and engagement.
Reference Section: Analyze Quality: Human & Automated Evaluation

7. Create Reporting Dashboards
Develop dashboards that visualize your metrics clearly, allowing you to translate data into actionable
insights.

scaleblogger.com | Generated by ScaleBlogger • Page 1 of 2 Page 1 of 2



Reference Section: Reporting & Dashboards: Turn Metrics into Action

8. Iterate and Optimize
Based on your analysis, plan and conduct iterative experiments to optimize your AI-generated content
strategy.
Reference Section: Iterate: Experiments, Optimization, and Governance

9. Troubleshoot Common Issues
Identify and address common issues that arise in measuring and interpreting data from your AI
content to ensure accuracy.
Reference Section: Troubleshooting Common Issues

10. Utilize Pro Tips for Success
Implement best practices and professional insights to enhance the measurement and effectiveness of
your AI-generated content.
Reference Section: Tips for Success & Pro Tips
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