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A practical checklist to guide the implementation of content automation strategies in your marketing
efforts.

Checklist Items:

1. Audit Existing Content Resources
Inventory your current content assets and categorize them based on type and usability. Tag each
asset with first-party signals to identify user preferences.
Reference Section: Trend 1 — Intelligent Personalization at Scale

2. Evaluate Content Automation Tools
Research and select appropriate content automation tools that align with your needs. Consider tools
for ideation, draft generation, SEO optimization, and performance reporting.
Reference Section: State of Content Automation in 2025

3. Pilot Multivariate Testing (MVT)
Choose a specific engagement use-case and launch MVT on your existing content, measuring
relative lift in conversions and engagement.
Reference Section: Trend 1 — Intelligent Personalization at Scale

4. Establish Governance Framework
Create a governance framework that includes logging model inputs and outputs for compliance and
explainability. Ensure all team members understand the processes.
Reference Section: Trend 1 — Intelligent Personalization at Scale

5. Implement Continuous A/B Testing
Move from traditional A/B testing to multivariate testing to improve content performance through
real-time adjustments based on user interaction data.
Reference Section: Trend 1 — Intelligent Personalization at Scale

6. Utilize Dynamic Content Assembly
Adopt structures that allow for real-time combination of content components based on user data and
preferences to enhance personalization.
Reference Section: Trend 1 — Intelligent Personalization at Scale

7. Integrate Workflow Orchestration
Set up automated workflows that streamline the entire content production process from planning to
distribution, ensuring seamless operation across tools.
Reference Section: State of Content Automation in 2025
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8. Measure Performance and Iterate
Continuously analyze performance data and iterate on your content strategies and automation
processes to optimize for better engagement and outcomes.
Reference Section: State of Content Automation in 2025

9. Scale Proven Automation Strategies
Once effective strategies are identified, scale these automation processes across all channels and
content types for maximum impact.
Reference Section: Trend 1 — Intelligent Personalization at Scale
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