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A practical checklist to help teams implement content automation effectively.

Checklist Items:

1. Map Content Processes
Identify all repeatable tasks in your content creation and publishing process, such as drafting,
approvals, and publishing.
Reference Section: How Content Automation Works

2. Choose Initial Automation Task
Select the smallest and most frequent task to automate first to gain quick wins and build momentum.
Reference Section: How Teams Start

3. Connect Tools and Automate
Use automation tools (APIs, Zapier, or enterprise connectors) to integrate your chosen task and begin
measuring the results.
Reference Section: How Teams Start

4. Implement Draft Generation
Utilize AI tools like ChatGPT or Jasper for automatic draft generation to save time on first drafts.
Reference Section: Practical components and examples

5. Establish Editorial Approval Workflow
Set up workflow engines in tools like Airtable or Asana to establish clear review steps and version
control.
Reference Section: Practical components and examples

6. Schedule Content Publishing
Use platforms like WordPress or Buffer to automate the publication of content across various
channels.
Reference Section: Practical components and examples

7. Automate SEO Metadata Updates
Employ tools like Yoast or SurferSEO for automated updates of SEO-related metadata to enhance
visibility.
Reference Section: Practical components and examples

8. Conduct A/B Headline Testing
Implement testing platforms like Optimizely to rotate headlines automatically and analyze
performance.
Reference Section: Practical components and examples
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9. Establish Measurement Metrics
Define metrics such as CTR and conversions to monitor the performance of automated content and
gather insights.
Reference Section: Measurement approaches for automated content performance and ROI

10. Iterate and Optimize Workflows
Regularly review and refine automated processes based on performance feedback to continuously
improve content operations.
Reference Section: How Content Automation Works
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