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A practical checklist to streamline your content repurposing process for enhanced engagement and
efficiency.

Checklist Items:

1. Capture Long-Form Content
Produce a single long-form asset enriched with data and sources for foundational content.
Reference Section: A simple repurposing workflow that accelerates output

2. Extract Micro-Assets
Generate 8-12 micro-assets (quotes, graphs, subtopics) from the long-form content for versatile use.
Reference Section: A simple repurposing workflow that accelerates output

3. Format for Priority Channels
Create platform-native assets tailored for each channel, ensuring optimal engagement.
Reference Section: A simple repurposing workflow that accelerates output

4. Automate Content Transformation
Utilize AI-driven tools to automate the transformation of content into various formats to save time.
Reference Section: Technology Trends Powering Repurposing

5. Implement a Metadata System
Establish a Digital Asset Management system that stores metadata, transcripts, and usage rights for
efficient repurposing.
Reference Section: Technology Trends Powering Repurposing

6. Set Up Template-Driven Publishing
Configure CMS templates to quickly output various content formats, enhancing your publishing speed.
Reference Section: Technology Trends Powering Repurposing

7. Measure Repurposing ROI
Track metrics such as production time, cost, publishing frequency, and organic traffic growth to
evaluate the effectiveness of your repurposing efforts.
Reference Section: Quantified business impacts of repurposing vs. creating from scratch

8. Conduct Human-in-the-Loop Validation
Assign editors to review AI outputs to ensure brand voice and compliance with facts and legal
standards.
Reference Section: Technology Trends Powering Repurposing
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9. Document Best Practices and Style Guidelines
Create templates and guardrails to guide brand voice and style consistency across all content.
Reference Section: Technology Trends Powering Repurposing
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